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T mg et ~ PUBLIC WORKS COMMITTEE MEETING

R Lol October 19, 1987

. ] B. Hanson J. Hopkins (WDR)
PRESENT: M. Allen D. Roeske J. Dickersom (OTH)
" Sy%()r F. Kelley L. Edwards
C. Wentworth L. Watson M. Weishan
AGENDA: 1. Approval of minutes
2. Audit OCT 22 1987
3. Status report on CR-6; CR-20
4, Discussion with Edwards & Moncreiff, P.C.
5. Solid Waste:
a. Double liner
bB. 1988 budget adjust request
c. Ash disposal discussion
6. Discussion of highway abandonment
The meeting was called to order at 8:30 a.m. by Chairman
Allen.

Motion to approve payment of the bills made by Mr. Hitch-
cock and seconded by Mr. Wentworth. Carried

Motion to approve the minutes of the Cctober 5, 1987
meeting made by Mr. Sylor and seconded by Mr. Wentworth. Carried

Mr. Kelley discussed needed changes in the 1888 budget.
The redesign tc incorporate the artificial liners at an estimated
cost of $212,500 for construction and an additicnal $15,000 for
engineering costs. An increase in the tipping fee at the incin-
erator was also discussed. Because of impending improvements,
increased operating costs, and charges for ash disposal Cattaraugus
County is proposing a fee of $36.81/ton. Committee members, after
some discussion, felt that we should take 15,000 tons of burnables
to the incinerator, take 15,000 tons of ash from the incinerator
to our landfill; pay $30.00/ton to tip at the incinerator and charge
Cattaraugus County $30.00/ton for dumping ash at the landfill.
Mr, Kelley will submit the figures and comments to Jr. Johnson,
Superintendent of Cattaraugus County D.P.W.

Mr, Lee Edwards and Mr. Mike Weishan representing Edwards
and Moncreiff, P.C. addressed the Committee concerning the redesign
of the landfill liner system. It was stressed that all aspects of
the design should protect the County now and in the future. Mr.
Edwards expressed an interest in continuing with the project. Mr.
Kelley and Mr. Hanson asked what procedures would be fcllowed and if
the redesign could be accomplished by the February 1, 1988 deadline.
Mr. Edwards responded by saying if his firm were selected, work
would begin immediately and the February lst deadline would pose
no problem.
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Mr. Roeske reported on the status of the relocation proj-
ects. County Route 6 is nearing completion and Ccunty Route 20
is approximately 60% ccmplete.

Motion made by Mr. Sylor and seconded by Mr. Hitchcock
to proceed with a land trade with Cuba Cheese. The land the
County would receive would be used as a stockpile area.

Mr. Hanson reported on the procedure used to turn county
roads back to the towns.

Mr. Hanson reported that the person interested in buying
County land near the old County Home is no longer interested because
they felt the price was toc high. Mr. Watson stated that ancther
party would buy the whole parcel for $150/acre. The Committee
felt that property valves would rise and therefore would hold off
for a better offer.

Motion to adjourn made by Mr. Sylor and seconded by
Mr. Hitchcock at 11:40 a.m. Carried.

Respectfully submitted,

S e P

David S. Roecke
Deputy Superintendent I

DSR/jh



PUBLIC WORKS COMMITTEE MEETING
NOVEMBER 2, 1987

PRESENT: M. Allen B. Hanson J. Dickenson (OTH)
M. Mogavero D. Roeske G. Herdman (Enercan)
A. Sylor F. Kelley
C. Wentworth J. Hopkins (WDR)

AGENDA: 1) Approval of minutes of October 19, 1987
2) Audit
3) Resolution - transfer of funds

4}y Solid Waste - tour landfill

5) Status report C.R. 6 / C.R. 20

6) Dicusssion on provosed budget cuts
7} Bid openings - rip rap

Motion to approve the minutes of the October 19, 1987 meeting made by
Mr. Sylor and seconded by Mr. Mogavero. Carried

Motion to approve payment of the bills made by Mr. Wentworth; seconded
by Mr. Allen. Carried

Bids were opened for the installation of Rip Rap at various locations.
Bids were received from the following firms:

A.L. Blades & Sons, Inc. $36.70/ton
K.S. LaForge $33.40/ton

Motion to award to low bidder pending review of documents by the County
Attorney made by Mr. Mogavero; Seconded by Mr. Sylor. Carried

Mr. Kelley reported that notices have been sent to non-hazardous waste
generators and waste water treatment plant operators concerning a meeting
to be held in Belmont on November 6, 1987 to try and solve some problems
that have risen since the opening of the landfill.

Ir. Kelley reported that the report on maintenance anaylsis should be
completed by the next meeting.

Mr. Kelley reported that a car ran into the rear of a solid waste
tractor on Saturday, October 31, 1987. There were no serious injuries.

Discussion concerning disposal of construction materials generated
through out the county and problems that have been encountered since
the landfill opening.

Discussion on the budget: $60,000 has been cut from A 8160.204

(Solid Waste Equipment) and $12,000 added to A 8160.411 (Solid Waste
Repairs). $112,000 has been cut from E 5130.240 (Road Machinery Equip.)
Mr. Wentworth felt that more detail was needed in the narratives when
the budget is prepared. Concerns and alternatives were discussed.
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Mr. Hanson requested a transfer of funds in the amount of $50.00 from
Account E 5130.408 to E 5130.411. Motion by Mr. Wentworth; seconded
by Mr. Sylor. Carried

Mr. Hanson requested a resolution be prepared to transfer $1,000.00
from Account A 1620.426 to A 1620.103; $1,100.00 from Account A 1620.
428 to A 1620.205 (Buildings & Grounds). L Motion made by Mr. Wentworth
and seconded by Mr. Sylor. Carried

COUNTY ATTORNEY PREPARE RESOLUTION,

Motion to adjourn at 10:15 a.m. made by Mr. Wentworth; seconded by Mr.
Sylor. Carried ‘

‘ Respectfully submitted,

CEQau;£:LthC%OL)\_

David S. Roeske

Denuty Superintendent I
Division of Highways
DSR:bijh

Enc.



PUBLIC WORKS COMMITTEE MEETING

NOVEMBER 16, 1987 NOV 18 7@87

PRESENT: Max Allen Clair Wentworth Jim Hopkins
Mike Mogavero Bill Hanson Mark Glynn
Alton Sylor Fred Kelley

AGENDA: 1) Approval of minutes of November 2, 1987
2) Audit of bills
3) Transfers
4) Approval for asphalt seminar
5) Solid Waste
6) Mark Glynn - Glynn Geotechnical
7) December 7, Public Works Meeting at Friendship Shops
8) Snow and Ice Control on County Road 12 - Jericho Hill
Alfred

"The meeting was called to order at 8:40 A.M. by Chairman Allen.

The minutes of the November 2, 1987, meeting were approved by Mr. Sylor;
seconded by Mr. Wentworth. Carried

The audit of the bills was approved by Mr. Wentworth; seconded by Mr.
Sylor. Carried

Mr. Doug Burdick, Alfred Twon Highway Superintendent, Mr. Don Higgins,
Alfred Twon Supervisor and Dr. Hunter, President Alfred Ag. Tech made
an appeal to the committee to consider increasing the allotment of ice
control salt to the Town of Alfred. Mr. Burdick, Mr. Higgins and Dr.
Hunter felt that an additional 100 tons of salt would improve road
conditions on County Road 12 in the Jericho Hill vicinity and decrease
the winter accidents that plague the area. It was felt that 100 tons
of salt (above and beyond the normal allotment) would be sufficient.
Committee members felt the request should be granted for the up-coming
Snow Season. Mr. Wentworth made a motion to provide an additional 100
tons of salt to Alfred for snow-ice control on County Road 12; seconded
by Mr. Mogavero. Mr. Sylor was opposed. Motion was carried. There
was also discussion about Allegany County, Alfred S.U.N.Y. and Alfred
University joining forces to proceed in a methodical manner of asking
New York State Department of Transportation to take over maintenance and
ownership of County Road 12.



PUBLIC WORKS COMMITTEE MEETING (2) NOVEMBER 16, 1987

There was discussion on the tractor truck units of Solid Waste. Committee
of the Whole made a decision to cut one of the two tractor truck units out

of the proposed 1988 budget, but the Public Works Department has some con-
cerns about the cut. (See cost analysis attached to these minutes). More
discussion is scheduled. Some committee members would like to see how much
it would cost to contract with someone to provide tractor-trucks with drivers
to move the county waste containers. Problems with this approach will be
discussed with the County Attorney and be reviewed with committee.

Mr. Kelley noted that the landfill operation was inspected recently by D.E.C.
and a good report was generated.

Mark Glynn of Glynn Geotechnical Engineering was introduced to committee
members because he has played a very active role in the landfill development
and has the potential to design additional space under the new regquirements.
The firm of Edwards & Moncreiff, P.C., designed the transfer stations and

the landfill and their continued assistance was considered, however, if their
services were continued Mr. Glynn's firm would still be involved. It was
felt by using Mr. Glynn and his firm one less party would be involved, which
would simplify procedures. Mr. Sylor made a motion to use Mr. Glynn and
Glynn Geotechnical Engineering for the next phase of development for landfill
space which includes the use of synthetic liner(s). Motion seconded by Mr.
Mooavero. Carried. Time is very important because the design for the next
phase hasto be to NYS D.E.C. by February 1, 1987. A letter will be sent to
Edwards and Moncreiff, P.C., thanking them for their assistance to date.

Request for budget line item transfers approved by Mr. Sylor; seconded by
Mr. Wentworth. Carried (see attached copy of requests)

Avproval was granted to allow Mr. Hanson, Mr. Roeske and Mr. Green attend
an asphalt seminar in Buffalo, NY on December 2, 1987.

The Public. Works Committee meeting of December 7, 1987, will be held at
the Friendship Shop.

The meeting was adjourned at 12:40 P.M.

fu§1y submitted,

William X. Hanson, L.S.
Superintendent

WRH:bjh

Enc.



 FROM: Pluolie Woks

(Department)

T0: James F. Mulholland, County Treasurer,
Allegany County Courthouse,
Belmont, New York., 14813

PLEASE MAKE THE TOLLOWING &RANSFERS:

BUDGET: ' ’
from Account ho. To Account No. Amount
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EXPENDITURES: oo i
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$
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(Signature)

COMMITTEE AUTHORIZATION A tn ((2@("&/\—\. DATED: /j/ /7’ é]/ /07
: VAR AN

{Signature)
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COST ANALYSIS OF SOLID WASTE TRACTOR TRAILLFS

The County presently owns two 1982 Model fractor trailers and a third tractor trailer
of 1983 vintage. The first two tractor trailers went on the line in March of 1983
and the third in June of 1983, A fourth used tractor was purchased in the Fall of
1985 to be-used as a backup.

The newest tractor has over 9,000 hours on it. The 1982 models have been used over
9,500 hours.

The "Construction Equipment Cost Refercrnce Guide" lists these tractors showing the
maximum efficient hours to be expected, economically, as 11,000 hours.

If these tractors were "over the rozdé haulers", averaging 40 miles per hour, there
would ke over 400,000 miles covered by them. This is the average miles per hour
given by two trucking companies. These figures are for comparison purposes only.
Trucking companies tell me that engine wear is eguivalent in our situation because
of engine r.p.m. during loading and unloading. Idling is not appreciable.

Numerous considerations are found in understanding what and when to do something to
a tractor trailer to keep it operating economically. Many trucking companies have
gone into bankruptcy trying to get that extra mile out of a "worn out" piece of
equipment.

Following are the considerations I have loocked into in order to make the recommend-
ations listed:

Maintenance Costs:

During the first year maintenance costs are low due to equipment being new and
manufacturing warranties. Typical costs for the first year are preventive
maintenance costs, oil changes, filters, greasing, tires‘’and at 50,000 miles
injector replacement. In our situaztion this amounted to about $450.00 per month
per tractor. ' o

-

In the second year universals were replaced along with clutches, Pto shafts,
hydraulic pumps and the preventive maintenance remained about the same. Tires
and one set of injectors also remained the same. This made the monthly mainten-
ance cost climb to $600.00 per month per tractor.

In the third year we maintained about the same as the second year with the exception
of an extra clutch and other extra parts on the engines such as fuel pump. Monthly
costs were approximately $650.00 per tractor.

In the fourth year our costs started sky rocketing: - On top of the same costs

as the first year we started replacing engine components such as injector pumps,
starter motors, turbo rebuilds, water pumps and head gaskets. Also we started
seeing significant drive line wear including spring breakage, brake replacements
and front end repairs. We are only part way through this phase and are faced with
doing major work on the tractors. Our costs this year are at just over $1,000.00
per month per tractor.
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In the fifth year projected costs will be about $1,700.00 per month per tractor.
this breaks down as follows per tractor:

Rebuilt Engine $ 8,000.00
Spring Replaccment 1,200.00
Transmission Rebuilt or

Rear End Rebuilt 2,400,00
Cab Repair 1,000.00

$12,600.00 or $1,050.00 per
month per tractor
to be added to third
year costs{est.) of
$650.00.
Adding it all up each tractor will cost $20,400.00 to maintain in 1988. Many
items are not planned for replacement, but could go bad. Some of these items are
radiators, axles, frame, steering components, and wheel bearings. This is a big
difference considering first years of cost and what we will have at the end of
1988. This leads to the next consideration.

Trade In Timing:

To insure top value at the best time in replacing equipment-cost of owning has to
be assured in comparison of replacement cost. Our tractors cost $59,000.00
when purchased and amortizing this cost over four years equals about $15,000.00
per year. Cost of maintaining the tractor over the four years is approximately
$32,400.00 or $8,100.00 per year. This means the total cost of owning is
$23,100.00 per truck per year. If we proceed to the fifth year this cost will
be $22,500.00. This initially looks fairly good, but we should also include
replacement trade in value. If traded now the value would be $15,000.00. If
traded in 1989, the value drops to $8,000.00. Subtract this from the cost of
ownership makes the annual bottom line cost per tractor for four years per year
$19,350.00 and per year for five years the cost is $20,900.00. Still these
figurcs are close. Now to the next consideration.

Down Time Cost:

In Solid Waste down time is lost time and is expensive. A minimum of one month
lost tractor time is anticipated because of aged equipment., Typically a month

is lost to regular maintenance, so expected down time will be a minumium of two
months. A new tractor would be less than a month. A replacement tractor has to
be run and the replacement is in the same condition, so hence double break downs
are a rcality due to the law of averages. To chance this everyday for a year is
just burdening the system. New equipment has fewer surprises. Rebuilt egquipment
has no guarantees. If a rebuilt engine blows up we spend another $8,000.00. If
a new engine blows up, warrantee will cover the costs nine times out of ten.

Down time is serious business when we are ill-trained, half equipped, and lacking
in tractor maintenance personnel. The track record of engine rebuilds in our
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sjituation leaves much to be desired. Do we want to take the chance? Garbage does
not stop. Break downs on the road are thc most expensive in all aspects.

Trucking companies admit that the most expensive repair is whern: it happens on the
road, With a shoestring budget and the lack of trained personnel, preventive
maintenance is about half of what it should be. Drivers do 90% of all preventive
maintenance and I know of none who have had formal education in maintenance. The
element of risk grows with the age of the equipment. Efficiency of operation
decreases which leads to the next consideration.

Equijment Specifications:

Equipment is specifically purchased to do a job. Careful planning and bid
specifications are drawn to get the most efficient cost effective price of
egquipment for the job. Technology of 1983 gave us what we have operating today.
Many considerations of that time have technically changed on the positive side.
Also we have learned much in terms of bettering things such as fuel efficiency,
drive lines, and engines. A good comparison is the 1950 model Oshkosh Tractor
still operating in the Highway Division. VYes it is still running but, it is
about 50% as efficient as the Mack Tractor. This is time and money. We can
brag about its age, but it takes twice the time to do the job. This is true
with our tractors. Replacement tractors will not save 50% of the cost from

the experience we have gained and the new technology in tractors a significant
savings can be found. Fuel efficiency for example: our tractors average 3.8

to 4.1 miles per gallon. The engines available today would increase this average
to 6 to 7 miles per gallon. We consume 12,500 gallons of fuel for each tractor
per year. The new tractor would consume 8,500 gallons. For three tractors this
total consumption savings of 12,000 gallons of fuel per year. With projected
fuel costs doubling in 1988, this would be a substantial savings.

Another example to consider is traveling time. Currently, with the existing
drive line, our tractors are under powered. Increasing horse power and increas-
ing fuel efficiency will provide a decrease in travel time and an increase in
operations efficiency. Operating costs will be cut down drastically.

All in all many specification changes would be made to increase overall operation
efficiency.

The most important aspect is developing a replacement program. This is the last
consideration.

Replacement Program:

The purchase of three tractors at one time created the problem and so when we
replace the equipment is now to be addressed. 1If two tractors are replaced now
(the 0ld tractor and one of the three), two tractors remain, one of which will
serve as a backup and only operate approximately 4 months of the year, thus
saving this tractor and the second tractor, being the best of the three will
operate on a full time basis and will have the lowest cost of operation. 1In
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each of the next two yecars one of these tractors will be replaced. That puts
a replacoment program on a staggered basis in place, that is one tractor per

year., We would skip the 1991 year and start again, one tractor per year in
1992, Each tractor would be four years old at replacement time.



PUBLIC WORKS COMMITTEE MEETING

DECEMBER 7, 1987 I

'RESENT: M. Allen B. Hitchcock F. Kelley

A. Sylor L. Watson J. Hopkins

C. Wentworth B. Hanson J. Dickenson

M. Mogavero D. Roeske
.GENDA: 1) Avproval of minutes of November 16, 1987

2) Audit

3) Budget transfers

4) Reguest to enter lands for stream work

5) Additional funds for tipping fees

6) Meeting with DEC re: landfill liner

7) Inter-county agreement with Tompkins County

8) Status on Industrial Access Projects: C.R.6/C.R.20

The meeting was called to order by Chairman Allen at 8:30 A.M. at the
'riendship Equipment Shop.

Motion to approve the minutes of the November 16, 1987 meeting made by
Ir. Sylor; seconded by Mr. Wentworth. Carried

Mr. Allen read a letter from Mr. Lee Edwards of Edwards and Moncreiff,
., C., the letter made reference to concerns of ash in landfills (copy attached).

Mr. Allen read a petition submitted by Allegany County residents employed
y the American Olean Tile Company, Olean, New York. Their concerns focused
morn a fear that the plant would close because of costs incurred hauling their
‘aste to C.I.D. Landfill. They requested that the company be allowed to use
he Allegany County facility. Mr. Allen reported that he had talked to the
*lant Manager and no plans to close because of the waste problems that are
‘orthcoming. They are looking for a cheaper alternative. Mr. Allen felt
he committee should consider the matter. Mr. Kelley estimated approximately
, tons of non-hazardous industrial waste is generated per day by this company.
lr. Mogavero felt the committee should ask the entire board to relax its
olicy on out-of-county waste. Mr. Allen asked Mr. Watson to arrange a
leeting with Cattaraugus County to discuss the matter.

Mr. Kelley requested permission to instruct the County Attorney to prepare
n intercounty agreement with Tompkins County in regards to leachate treatment.
loved bv Mr. Mogavero; seconded by Mr. Wentworth. Carried

Motion to refer to Ways and Means Committee a request for $30,000 to
upplement Solid Waste tipping fees made by Mr. Sylor; seconded by Mr.
logavero. Carried
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Mr. Kelley reported on a meeting with D.E.C. regarding the new design
f the landfill. Many questions were answered and the project is underway.

Mr. Kelley reported that tires were being accepted at Wellsville and
he landfill only. Mr. Allen asked if tires could be collected and sliced
t each transfer station. Mr. Kelley responded that the extra work at the
ransfer stations would require additional manpower and every tire handled
y the division costs money. Mr. Kelley called for the support of the
rivate sector to handle tires. Mr. Allen suggested that efforts be made
o encourage the private sector in the tire disposal and recycling area.

Mr. Roeske requested entry upon private lands for stream work along
ounty Route 10. Many attempts have been made to contact the land owners
nd all were unsuccessful Motion by Mr. Mogavero; seconded by Mr. Sylor
hat permission be granted subject to review by the County Attorney's
ffice. Carried

Mr. Roeske reported that the re-alignment of County Route 6 and
ounty Route 20 are completed and the Pine Street Bridge in Alfred is also

omplete.

Mr. Watson commented on a meeting held with SUNY at Alfred and Alfred
niversity officials concerning County Route 12. Another meeting is scheduled
or December 17, 1987.

Mr. Hanson Requested transfer of funds from account D 5020.427 to
5020.405 in the amount of $94.73 and from account A 1620.428 to A 1620.429
n the amount of $85.00. Motion by Mr. Hitchcock; seconded by Mr. Wentworth.

arried

The Committee toured the Friendship Shop facility.

Motion to approve payment of the bills made by Mr. Mogavero; seconded
y Mr. Wentworth. Carried

Motion to adjourn made by Mr. Sylor; seconded by Mr. Hitchcock. Carried

Meeting adjourned at 10:30 A.M.

Respectfully submitted,

O b

David S. Roeske
Deputy Superintendent I

SR:bjh



EDWARDS anD MONCREIFF, p. c.
ENGINEERS anD SURVEYORS

4825 CASCADE DRIVE, P.O. BOX 159
LEES EDWARDS PE 8L S SPRINGVILLE, NEW YORK 14141.0159 FRANK J. JANER. PE & LS
CULLEND MONCREIFF, JR PE 716 592.2851) ROY R PEDERSEN,PE
GLENND COOLEY. PE MARK | WELLES, LS

November 30, 1987

Allegany County Dept. of Public Works
Mr. William Hanson, Supt.

County Building

Belmont, NY 14813

RE: Landfill Project
Dear Bill:

An article from the Detroit Free Press has come to our attention, and a copy
is enclosed. Incinerator ash is & problem in Michigan, also.

We again point out the necessity to have such items as incinerator ash and
sewer plant sludge tested and approved as being non-hazardous. We, further,
suggest you ask DEC for specific approval prior to accepting such materials;
and that tests be performed periodically, with results sent to DEC each time.
Also, obtain a DEC approval each time. If the waste is hzzardous, the County
should not accept it at all.

We feel very comfortable with the landfill as it is intended: & municipal
landfill which exceeds requirements of DEC regulation part 360. IT IS NOT A
HAZARDOUS WASTE LANWDFILL.

We would predict nothing but extreme problems in the future, if hazardous
waste is accepted. Potential remediation costs could be staggering.

We don't want to appear unduly pessimistic, nor do we want to see problems in
ongoing relationships with other government entities; but we also believe the
area waste disposal situation is going to worsen. Thus, we urge you to accept
only normal "Part 360" waste. If an error is made, make it on the safe side.

Very truly yours,
EDWARDS & MONCREIFF, P.C.

/B

L

Lee 3t "Edwards, P.E.
President

dss

enc.

cc: Max Allen
John Spagnoli
Senator Jess Present
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The state will test ash from two suburban Defroit mumcipal
scinerators because of mounting evidence that incmerator ash
ontaing high levels of toxic materials.

At issue Is whether the ash can be buried safely in municipal
andfills that are not required to meet the same groundwater
rotaction standards as hazardous waste landfills, ‘

Nelther the Grosse Polntes Clinton Incinerator Authority in
lintoa Township nor the Southeastern Oakland County Inciner-
tor Authority In Madison Heights has tested the ash they
roduce, operators said in interviews last month. -

es

‘

That’s why the state Department of Natural Resources wants

» know what's in the ash, said Al Howard, chref of the DNR'
vaste mapagement division.

“Under the hazardous waste regulations, there ls no specmc

oqulmtmtuwwesh. but thereisa requlrement to properly
nanage their waste,” Howard said.
I incinerator ash has unacceptable levels of toxic_ materials,

Toxw level at rssue

for safe landfill burral

regulatlons require that it be shrpped to a hazardous waste
landftll. R

Earlier this week the U.S. Envrronmental Protection Agency
released results of a study of four unnamed incinerators that
showed high levels of dioxin, cadmium and lead in the fly ash and
lesser amounts in the bottom ash. Most incxnerator operators mix :
- the ash before sending it to landfills,

The EPA classifies waste as hazardous if more then one part s
per million of cadmium or five parts per million of lead leak from -

the ash when an acid solutlon {g poured through it. In the EPA
test, most of the ash from the four incinerators failed the tests.
Lead exceeded the standard by as much as seven nmes. cadmium

exceeded the standard by as much as four trmes o

. =
"DIOXIN COMPOUNDS in fly ash at the four mcinerators
reached the equivalent of as much as 780 parts per billion of the &
most toxic form of dioxin. The EPA does not have a droxrn‘

standard

Gerry Dorlan, an EPA scientist who worked on the study, sald
“We do not claim the study was representative of incinerators. It
was designed as a first cut at establishing some baselines.

Information and flagging some areas of concern.” s

Within the next few months, the EPA likely will propose new“*

" regulations for handling and disposal of ash, Dorian said. The;
“agency may require ash to be buried in separate cells or holes~

" within municipal landfills, Such cells could prevent the ash from

" being exposed to acids found in decomposing trash. The acid.can:,

leach metals through landfill barriers and into groundwaters, i
. The EPA also wants closer attentlon paid to the handhngof

o aeh between the incinerators and landfills to minimize exposure

See ASH Page 15A i

A _'.
2 LA, n».u).. i

i

State to test mcmerators | ash

ASH from Page 3A .

City of Detroit’s 3,000~ ton-a-day Te-

to dust from it, Dorian said.
. State and federal officials say the

| ash Issue will become more important

as the number of incinerators grows.
The EPA estimated there were 107
munlcipal Incinerators in 1986, Some
193 new incinerators will be operating
by 1993 the apencv estimates. The

source recovery plant, scheduled to

open in 1989, will be one oi the nation's

largest. -

Jackson County recently began
tests of Its new waste-to-energy incin-

" erator, and plants are being planned or
under construction in Macomb, Oak-
land. Kent and Muskeson counties.



PUBLIC WORKS COMMITTEE MEETING
DECEMBER 21, 1987

PRESENT: M. Allen B. Hitchcock D. Roeske
M. Mogavero L. Watson F. Kelley
A. Sylor B. Hanson J. Hopkins

AGENDA: 1) Approval of minutes of December 7, 1987

2) Audit of the bills

3) Solid Waste

4) Transfer of funds

5) CHIPS Capitol Project request

6) Auction of old personal property

7) Letter from Snowmobilers Federation

8) Erskine letter, re: Brown Road/CR-32

I'he meeting was called to order at 8:30 A.M. by Chairman Allen.

fotion to approve the minutes of the December 7, 1987 meeting mace by
ir ., Mogavero and seconded by Mr. Hitchcock. Carried-

dr. Allen read a letter from a Mr. Howard Erskine concerning a drainage
sroblem on CR-32 which maybe affecting his septic system. hir. Allen
-uggested that he and Mr. Roeske along with anyone else interested review
the problem at location on Tuesday, December 22, 1987.

Mr. Watson reported that Mr. Ivan Quaintance has offered $225.00/acre for
the purchase of County property in Angelica on Swift Road. liotion to
accept the offer made by Mr. Hitchcock and seconded by Mr. Mogavero.
Carried

Mr. Roeske presented an offer from Mr. Dean Harvey of Canaseraga for the
purchase of the County's Sand and Gravel Pit in Almond. Said offer will
be taken into consideration.

Bids were opened for tires and tubes to be supplied in 1988. One bid
vas received from Main Tire Company, Dansville, New York.

3ids were opened for the purchase of one new wheel loader. The following
Companies submitted bids:

_OMPANY BID PRICE w/TRABE
3. C. Hansen $61,874.00
5-Star Equipment 68,123.00
L. B. Smith 59,850.00
Jow & Co., Inc. 63,718.00
) & K Trojan Co. 57,872.00
Syracuse Supply 81,958.00
{uttall Equipment Co. 64,975.00

3ids will be reviewed and award made on January 4, 1988.
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Mr. Roeske read a letter from the Allegany County Federation of Snowmobilers.
They have requested snowmobile crossing signs on CR2. The Committee felt

that if these signs were erected more requests would materialize causing a
financial and liability problem. The letter was referred to the Planning

and Historical Committee for their review and comments.

Mr. Kelley reported that Steuben County had contacted him in regards to the
use of the County Landfill. Mr. Kelley responded by telling them that
space was limited and Allegany County would not be able to handle their
waste.

Mr. Kelley reported that sludge will be 1landfilled from the City of Olean
sometime in January, as soon as we start hauling leachate to them.

Mr. Kelley passed out material regarding the Allegany County Recycling
Education Program (ACREP). See attached.

Mr. Allen asked if the County was accepting construction wastes. Mr. Kelley
responded that the practice is discouraged, but because of a lack of local
laws the County must either take the material or send it to Patton's with
the County paying the Tipping Fee. This problem will be addressed in

the Source Separation Law.

Mr. Kelley reported that he has requested proposals from various firms in
regards to groundwater monitoring. Alfred Analytical is now performing
this function. All proposals will be reviewed and the results reported
to the Committee.

Mr. Kelley passed out copies of a proposed contract between Allegany and
Cattaraugus Counties in regards to ash disposal. Mr. Guiney, Assistant
County Attorney is reviewing the proposed contract and Committee members
should review and formulate questions.

Mr. Hanson requested that resolutions be prepared to set up additional
CHIPS Projects from surplus funds of 1987 Capital Projects. Motion was
made by Mr. Sylor and seconded by Mr. Hitchcock. Carried

County Attorney to prepare Resolutions.

Mr. Hanson reported that he has closed two town bridges to all traffic:

1.) Crandall Road Bridge - Town of Angelica

2.) Ormel Hill Bridge - Town of Caneadea
Both Supervisors and Superintendents have been notified. Mr. Hanson asked,
if when actions of this type are taken, would the Committee like to have
the district legislators notified. It was felt by the Committee that the
district Legislators would appreciate the information.
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Mr. Hanson requested permission to dispose of certain County personal
property. The Committee suggested consignment in an auction. Mr. Hanson
vill look into this possibility. Mr. Sylor suggested checking with Central
Service Committee in regards to spare typewriters.

ir. Hanson requested a transfer of funds from Account D5142.431 to
)5142,.408 in the amount of $37,500.00. Motion was made by Mr. Hitchcock
and seconded by Mr. Mogavero. Carried

fotion to approve payment of the bills made by Mr. Sylor and seconded by
ir. Mogavero. Carried

lotion to adjourn at 12:00 P.M. made by Mr. Hitchcock; scconded by Mr. Sylor.
carried

tespectfully submitted,

Javid S. Roeske
seputy Superintendent I

JSR:ned



Plerre LaBarge
Tefft 105
Alfred Unlversity
Alfred, NY 14802
607-871-3381

Fred Kelly

Allegany County Dept. of Public Works

Division of Solid Waste

Belmont, NY 14807

Dear Fred,

1 greatly sppreciate your time and input concerning
ACREP (Allegany County Recuycling Education Program) the last
time we met on the 16th. I am pleased and excited about the
direction ACREP is taking and hope that our combined energy
will get the ball rolling in full force at the start of the
new year.

Erclosed is a program outline describing briefly
what we talked about on the 16th, a program objective for
the spring semester of B88’, a County Jjob application and a
invoice for funds up to the end of 1887.

1 am looking forward to speaking with you on the
cend, in hopes that our plans will be granted by the public
works committee., Thank you agsain and I am looking forwerd to
working with you at the start of the uyear.

Cordially,

Voo £y

Pierre LaBarge



ACREP

Allegany County Recycling Educetion Program

Spring of 1888 Program Obiective

Purpose:

The inital objective of ACREP will be to design and
publish informative literature to distribute to the county
constituency. The plan’'s initial thrust is to introduce the
public to the new "sort-separation" law while alsoc making
them aware of the feasability of municipal waste recycling.
Secondly, press releases and cther publicity will be used to
assist in educating the general public about Allegany
County’s solid waste problem and the solution to this
problem, méndatorg "sort-separetion”.

Another component of this objective will be the
ongoing task of searching out educational materials for the
network of materials already collected. This material will
be used for analysis and planning of Allegany County’s
futufe Educational_program effectivness.
| | In addit;pn, a Alfred Univérsitg student group, with
'thé assistance of faculty and staff, will ﬁevelop a pilot
recycling program within the university that will enhance

the program’s effectivness.



ACREP

General Dutline and Goals for Allegany

Counties Recycling Educatlon Program

Abstract
The goal of the project is to develop & program to
educate the people of Allegany County about the importance
of municipal solid waste recycling. The program will be
implemented through a series of tiers reaching adults first
on a practical and economic level, followed by children on a

fun oriented learning level in the schools.

Tier 1: - Informative pamphlets and fact sheets sent
to esch resident explaining the
"sport-separation” law and the county solid
waste problem. |

- Press Releases to local newspapers and
radio stations.

— Cost/Benefit education for solid waste
contractors.

- A massive advertising campaign

Ex. Bumper stickers, Billbosrds, Etc.

Tier 2: - Educational programs designed to gain



Tier 3:

support from local governments through town
mestings.

Ex. Vidlos, Slide shows, presentatlons

etc.

Coordinating networks enabling town
governments to work together in educating
residents effectively.
Harnessing a sense of pride from the people
in the County for being the first county in
the State of New York to implement such a

law.

Networking recycling educationzl materials
forrelementarg and secondary curriculum in
Allegany County’s schools.

Developing and promoting schocl wide
recycling drives to raise funds for other
school activities.

Encouraging uyoung people to make sound
environmental decisions today for a

prosperous tomorrow.

Implementation Pericd




The "sort-separetion” lew will state that in thres
years all of Allegany County must separate certain
components of the municlpal waste stream. The goal of this
éducational program is to foster and develop smooth
intqgration periods between these tiers enabling public
acceptance both on a2 social and economic level over the

three year period.
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